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1.
Purpose and scope

The purpose and scope of this document is to establishes 1) the principles and a common understanding of the framework of a European Expert Advisory Group (EEAG), 2) the means to provide a strong science base and efficient
 organisational arrangements and 3) procedures to underpin the advice in matters of food safety, including matters with a direct or indirect impact on the responsibilities of the European Steering Committee (ESC), the Project management Group (PMG) and the topics co-ordinator.

The EEAG will give the ESC/PMG a greater “voice” in research policy development and advises the ESC/PMG of issues facing research programming.

The EEAG will provide a means for the ESC/PMG and the topics co-ordinator to take more fully into account a strong science base in research policy and management, and will provide a deeper understanding on any food safety issue.

2.
Definitions

The EEAG is an independent, ad-hoc, advisory group (expert panel) with the overview of the food safety “big picture”, which will meet on the basis of: 

a. When food safety activities are compared or questioned by ESC/PMG, the EEAG will on request of the ESC/PMG assist the ESC/PMG to get access to the latest knowledge within a well-defined selected topic, and 

b. When the topics co-coordinator, in dialogue with the PMG, expresses the need to implement an EEAG to assist for a well defined, selected topic.  

The topics co-ordinator is responsible for both the implementation and the secretariat of the EEAG, and also to notify the ESC of the installation of an EEAG in accordance to the written procedure in the Consortium Agreement (i.e. Article 3.1.3).
3.
Tasks

The tasks of the EEAG will be the following:

· To provide ESC/PMG the best possible scientific opinions and latest knowledge with regard to food safety issues within the mission of SAFEFOODERA.

· To advice and support ESC/PMG on any issues affecting the mission and the delivery of the SAFEFOODERA’s work packages:

· Identifying issues impacting the science and development of selected topics

· Suggesting priorities

· Exploring solutions

· Analysing and summarising scientific and technical data

· To ensure that ESC/PMG receives rapid, reliable, objective and comprehensible information in the fields of food safety

· To develop independently its own conclusions and orientations on matters related to food safety. The conclusions will be presented to ESC/PMG and subsequently published on www.safefoodera.net when authorised by ESC

· To provide assistance and advice to ESC/PMG on consultation with other, in-depth, specialists having complementary expertise
· To provide, for discussion in ESC/PMG, suggestions on ways for enhancing the performance of research programming

4.
Membership

Members of the EEAG will be drawn from the national or regional list of the ESC members. Thereto, national or regional ESC members should prepare themselves, in anticipation of a call for nominations to an EEAG, by organising a list of
 Experts per country or region with experience in the area of food safety such as microbiology, food processing technology, chemistry and other crosscutting disciplines (see article 8.1 page 5). A provisional list should be ready by March 15th 2005. It is required that the listed experts (or panel) will as far as possible include expertise on different food safety related subjects and have different backgrounds, such as governmental, industry, academia and NGOs. 

If possible the experts should be selected among persons who are working as experts for EFSA or other international institutions, the Commission (DG Research, DG SANCO), or as national representatives of Codex.

The listed national, regional and/or international experts (or panel) must be willing and have delegated authority to cooperate with other in-depth specialists to provide specific expertise essential to the EEAG’s work program. 

5.
Accountability and reporting

The guidelines of the SAFEFOODERA contract with the European Commission (EC) will apply to the operation of the EEAG. The EEAG will be supported by a secretariat based at the office of the topics co-ordinator, with involvement from the project co-ordinator’s office as appropriate. The members of PMG will be entitled to be present in the meetings of the EEAG and their working groups to assist for the purposes of clarification or information, but not to influence discussions.

The EEAG will report directly to ESC/PMG and the topics co-ordinator by written reports as agreed and/or by face-to-face meetings as appropriate.

6. 
Means
Independence - members of the EEAG will undertake to act independently of any external influence. For this purpose, they will act as individual members of the scientific community and, therefore, will not represent any direct or indirect interests, which might be considered prejudicial to their independence. 

Transparency – the EEAG will ensure that it carries out its activities with a high level of transparency. It will in particular make public through the EEAG's secretary without delay:

· Agendas and minutes of the EEAG meetings

· Opinions of the EEAG immediately after adoption, minority opinions always being included

· Results of its scientific and technical studies

· Periodic reports of its activities in accordance to the guidelines as set out in the SAFEFOODERA contract with the European Commission.

Analysis and conduit – the EEAG will use their food safety expertise including other crosscutting expertise to analyse the “big picture” of nominated topics on scientific and technical matters and assist ESC/PMG and the topic co-ordinator to identify areas where further activities should be undertaken. They will work with relevant other in-depth ‘differentiated‘ specialists on the issues being investigated by utilising both the existing national or regional lists of experts and their own networks. 

Advocacy – the EEAG will advise the ESC/PMG and the topics co-ordinator on any matters affecting the mission of SAFEFOODERA.

Sounding Board – the EEAG may be asked to provide advice in research policy and managerial issues as they develop.

7.
Protocols
When requested by ESC/PMG a flexible ad hoc EEAG will be selected from the ESC member nominations by the topics co-ordinator Hubert P.J.M. Noteborn, who will also act as the EEAG's secretary. 

Depending on the well defined topic in question, a group with complementary knowledge and an analytical role will be selected. The national, regional and/or international expert nominated in relation to the task identified, will forward to the topics co-ordinator a copy of his or her curriculum vitae including a brief description of current and past work in area(s) relevant to the task. The topics co-ordinator will determine the expert's ability to contribute to the EEAG's work program on the identified task, taking into account the balance of expertise needed across the EEAG. It is the task of the topics co-ordinator to notify the national or regional ESC member the reasons of rejecting his or her expert.

Their final appointment as a EEAG-member will be concluded in a dialogue between the topics co-ordinator and the member of the ESC who has nominated the expert. It is the task of the topics co-ordinator in accordance to the Consortium Agreement (i.e. Article 3.2.2) to invite on behalf of SAFEFOODERA the selected EEAG member, to define their tasks and the time limit within which the task must be completed.. 

The selected expert group (EEAG) should work on a flexible, ad hoc, basis. The EEAG will choose a Chair from among their members. The EEAG will act by a majority of their members. Minority opinions will be recorded.

EEAG members will need to be able to offer free and frank advice to the ESC/PMG while maintaining discretion about that advice in wider circles. The EEAG will not pre-publish the advice it gives to the ESC/PMG and the topics co-ordinator. This injunction will apply whether the members agree or disagree with the ESC/PMG’s actions on which they are commenting. However, the ESC/PMG will publish all papers produced by the EEAG on the project’s website (www.safefoodera.net). 
Members of the EEAG may receive allowances to cover travel and accommodation in accordance with the SAFEFOODERA guidelines, provided they are not already being paid to represent the interests of a participant or other groups. Time-compensation will only be made on special occasions in accordance with the SAFEFOODERA guidelines. 

8.
Guidelines

Some members of the ESC have requested strategic topics guidelines for the initial selection of national and regional food safety experts. The provisional strategic topics selected from the PROFORSAFE and PERIAPT final activity reports (article 8.1, page 5) may be used as guidelines for this purpose.

The first drafted EEAG-document (December 2004) raised some practical questions from some ESC members. The questions from the ESC members and the answers from Hubert P.J.M Noteborn, the secretary of EEAG, are presented in article 8.2, page 5.

8.1
The provisional strategic topics



The provisional strategic topics selected from the PROFORSAFE and PERIAPT final activity reports:
1.
Emerging risks - 
· A potential food or feed borne or diet-related hazard that may

           become a risk for human health in the (near) future.

2.

Risk analysis in food safety - Methodologies in protecting the consumers against

            health risks and misleading information, including crisis management, consumer

            perception and risk/benefit analysis.

3.

Contaminants - Health risks from natural- and environmental contaminants in the

            food chain.

3.1
Process induced risk - Health risks from chemical pollution formed during

                        processing of foods.

4.
Traceability - 
· Documented and harmonised routines for recall of food products

           from the value chain - Development of reliable traceability methods and systems.

5.

Pathogens - Pathogen free production systems - From reactive to preventive and predictive actions.
8.2
Questions and answers






1. Question
Each participant will have to deliver a list of experts. How long should this list be? If I remember correctly, this was one of the discussion points during the meeting in Slovenia.

1. Answer  
The general concept is to establish a 'prime' list of experts that could cover, if needed, the five to six topics of SAFEFOODERA including having the option to select (if needed) more in-depth experts to assist the experts of your prime list. 

2. Question 
Does the scheme of joint ESC-EEAG meetings as specified in the document "Annex I: Description of work" still apply? We understand that next to these joint meetings, there will also be meetings solely for the EEAG?

2. Answer 
The document has the intention to formulate the purpose and tasks of the EEAG in general terms. It should be a document that survives more or less the upcoming 4 years. We don't know in advance when and how we will need a EEAG including its frequency (see minutes of Slovenia). Because, this depends on: 1) the progress of the project including the analysis of the questionnaires etc., 2) the needs of the ESC and 3) the needs of workpackage task facilitators. 

It has been proposed to convene joint meetings of ESC - EEAG. But, it might be necessary to organise a EEAG between these ESC meetings as these latter meetings have been scheduled with a frequency of one meeting per year. So, in order not to be a limiting factor the document proposes the possibility to organise additional EEAG meeting. As yet, we don't know when, where and how.

3. Question  
Participating in the EEAG constitutes a real engagement from the experts. It will be difficult to ask experts whether they are willing to be included on the list if it is not known in advance how much time they will have to spent. Can a rough estimate of this be made?

3. Answer
It is not intended to ask them everything, focus will always be on the science of

the selected, well-characterised, topic of SAFEFOODERA. Generally speaking, I suppose that an expert participates in a one-day EEAG meeting where he/she forwards his/her advise/knowledge based on reading some documents/questions at home. The secretariate etc. will be covered by others (i.e. VWA and PMG etc.). It can be foreseen that we might need the same expert at a frequency of one times per project year. But this is only an educated guess.

4. Question  
Where will the meetings (EEAG only / joint ESC-EEAG) take place?

4. Answer
The PMG will soon release the (provisional) dates of the ESC meetings (please

see the website). So, this might also be the EEAG meeting places. With regards to other EEAG meetings we would like to offer The Hague as meeting place as it will not be necessary to pay for meeting rooms, lunches etc., and there is also an additional SAFEFOODERA budget for it. But, my latter suggestion has not yet been discussed in the PMG.

 

5. Question 1 
Conserning article 3 first bullet point, last part of the sentence; .... ...on any

question within the mission of SAFEFOODERA in ..... If this is the case then the second bullet point is overdone, because this sentence also covers the points raised in the second bullet point.

5. Answer       If this is the undestanding of everybody I would be happy to delete this as it

makes the document shorter etc.

6. Question 
In art 4 the sentence 'By the end of 2004 each ..... who are willing to co-operate

with other-depth specialists' is unclear to me. I assume  that is meant that they should be willing to co-operate in a panel with other experts. But it looks like co-operate with other specialist whom they could consult. This seems unnecessary to put in the terms of reference.

6. Answer
The general concept is to establish a 'prime' list of experts (i.e. generalists) that  could cover, if needed, the five to six topics of SAFEFOODERA, but where the ESC-members have the option to select (if needed) at home the more in-depth experts who are willing to assist the generalists of their prime list. 

7. Question 
No where it is mentioned that there could be more EEAG's working at the same time (e.g. for different themes). It seems to me that this should be possible and mentioned somewhere.

8. Answer
Yes, indeed, also in my view there is always the possibility to have more than one EEAG at work (i.e. depends on the topic). But, I hesistate to mention this in the document at stake as it is more a matter of quantity (numbers) than quality (clear working protocol per EEAG).
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